#  Crieria Ready for Ingestion wher

Robust Assessment Process

Enterprise GenAl Data Governance

1 Accuracy Information i verifed o be 100% accurate in
Step 1: Review the full inventory of content and quality rules that have been Is the nformation as close as possible o real true values? defined content / data
established. 2 | Completeness Information has been fully checked and

Step 2: Define reviewers and approvers for each content type (specifically th

3 | Consisten Information s meaningfully consistent with no
that accuracy is most important). I5tne mormation ee of conadictions? Known convadcions
4 vai Information can be accurately parsed to serve

Provide a set period of time for the reviewers to edit/update the content. In

| Step 3: Set up meeting with all reviewers to discuss the assessment criteria.

addition, provide timeline for approvers to review and provide final approval.
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Term Data »| manage content in the long-term. Below are some of the
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governance plan.
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ove v 1| Update requency
z How often does this content / data e o be updated?
o 2| Dependencies
Req What types of other content / daa s dependent on tis content Vice

| Validate Entitlements “Feed" Content into 3 | oversight
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+ criteria Ready for Ingestion wher..
Expedited Assessment Process
1 Information s mosty accurate, but might have a
X Istheinformaion as close as possible to rea  true vales? few insceuraces
Step 1: Select a subset of content / data (~10%) that is a ol
the content / data to be leveraged as part of the use case. 2| completeness Information s mosty compece, with some
biases
Step 2: Review the data against the criteria below. | Comsistmney nformation s mosty conssent
1sthe information reeof contradictions?
Step 3: As needed, discuss with the team leader any potential updates that might . P e
feel necessary (e.g., some files are woefully inaccurate or outdated). If agreed to, S nformation can mostly be parsed o serve
make updates to content / data
5 | Timeliness Information s mosty up o date.
Isthe information up-to-date?




